Introduction
Environmental excellence is best achieved through a well-integrated environmental management system (EMS). A prevention-based EMS relies on a thorough knowledge of processes and a structure for continuous improvement to reduce or eliminate wastes, reduce energy usage and increase water conservation. This system takes advantage of existing business management approaches to improve environmental performance.
The Green Zia Environmental Excellence Program is a voluntary program administered by the New Mexico Environment Department and the New Mexico Energy, Minerals and Natural Resources Department designed to support and assist all New Mexico businesses to achieve environmental excellence through continuous improvement and effective energy management. The program encourages integration of environmental excellence into business operations and management practices through the establishment of a preventionbased environmental management system.
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Since 2000, organizations within Sandia National Laboratories (SNL) have participated in the program. SNL's Pollution Prevention (P2) program supports and assists SNL organizations by utilizing Green Zia tools to aid in the implementation of each organization's EMS. This report is based on a feedback session held in September 2002 with past participants in the Green Zia Program. The goal of the feedback session and of this report is to enhance the services that the P2 Program provides to SNL organizations. This report summarizes the feedback received.
Green Zia Program Overview
The Green Zia Program emphasizes the establishment of a system to provide a framework for continuous environmental improvement that will assure compliance and reduce or eliminate pollution. The Green Zia Program is based on the Malcolm Baldrige Business Performance Excellence Criteria and the Quality New Mexico program. The Green Zia Program provides a valuable self-assessment framework to help organizations understand environmental excellence and measure their progress toward its achievement. Applicants receive a feedback report from their examiner team, which helps identify program strengths and opportunities for improvement.
The Green Zia Environmental Excellence Program is a multi-year program. The program stresses the importance of a sound, systematic approach to environmental decisionmaking that is well deployed throughout the organization and is supported by results that measure the success of the system. An organization that works through the Green Zia Program from the beginning Commitment Level through the Achievement Level and then ultimately to the Green Zia Environmental Excellence Award, will gain a thorough understanding of environmental and energy-associated issues that will affect its bottom line. The participating organization will also establish a system that helps them address environmental issues in cost-effective ways, based on sound business practices. Participants that achieve the Green Zia Environmental Excellence Award will be on par with environmental leaders worldwide and will demonstrate that companies can profit from sound environmental performance.
Participants can enter the program at any one of three levels-Commitment, Achievement, or Excellence. The levels are designed to engage businesses at all stages of environmental management system implementation, and to encourage progressively higher system development. Organizations that submit applications that meet appropriate program criteria are recognized at an annual ceremony, with those achieving the highest, or Excellence level, receiving the Governor's award. Special acknowledgements are made to organizations that participate for consecutive years, regardless of their award or recognition level. The goal of the Green Zia Program is to encourage organizations to improve their environmental programs over time.
Implementation of the Green Zia Program at SNL
The P2 Program assists SNL line and service organizations to develop Environmental Management Systems utilizing Green Zia Program tools. SNL has had organizations participating in the Green Zia Program since 2000. To date 9 organizations ranging in size from programs to Centers have participated in the program. Three organizations have participated for multiple years. Table 1 displays the participating organizations and the level of recognition attained through the Green Zia Program. An independent assessment of an organization's environmental performance. Provides a framework to achieve environmental excellence and improve customer satisfaction.
Integrates environmental activities overall business practices. Encourages improved efficiency and productivity by adopting proactive environmental management techniques. Provides a mechanism for morale-boosting recognition that could further pollution prevention within an organization. 
SNL's Green Zia Program Feedback
The Green Zia Program at SNL is starting to gain momentum as more organizations become interested in participating. In addition, implementation of the program on an organization specific basis will enhance the creation of an SNL-wide EMS which is planned for 2005. comments were discussed and all the participants reached consensus.
This section summarizes the results of the feedback received. Attachment 1 contains the raw feedback received and individual comments.
Strengths
All participants seem to agree on the value of the Green Zia Program to their organizations not only for environmental improvement, but also as a cost saving mechanism. It was noted that the Green Zia Program is an excellent tool for continuous improvement and fits in well with the Governance model that SNL is pursuing. In addition the comments received were very favorable for the P2 Program's continued support of each organization's environmental management system and Green Zia. Participants commented that the P2 facilitation and training on the Green Zia program was well managed and encouraged new ideas to increase pollution prevention opportunities within organizations.
Opportunities for Improvement
Opportunities for Improvement spanned a wide range of topics. Several participants noted the need for further publicity of Green Zia within SNL. It was agreed that this publicity should focus on recognizing past participants, informing potential new participants about the program and raising the general awareness level of Green Zia at SNL.. It was also noted that further publicity was need for P2 related activities occurring around the state to allow SNL organizations to develop more community involvement. Ideas generated to increase Green Zia awareness included: In order to remedy the difficulties of actually writing and getting approval to release the application, it was suggested that SNL's P2 Program should develop a SNL specific "Application checklist" and a timeline to help applicants through the process.
In addition to publicity there was a consensus among participants that the state Green Zia Program application should be revised to be more concise to simplify both the writing and SAND # 2002-341 8examination process. Another suggestion added that application materials should be released by the NMED's Green Zia Program Office earlier to assist participants in the following year's improvement efforts. Additionally it was suggested that NMED's Green Zia Program Office should develop a lessons learnedhest practices booklet with a Green Zia slant that provides a practical overview of the "road to excellence." It was also suggested that there should be more interaction between applicants and examiners through examiner feedback presentations for both the Commitment and Achievement levels.
Conclusion
The Green Zia Program provides a framework for continuous environmental improvement that will assure compliance and reduce or eliminate pollution.
Participating SNL organizations determined that the Green Zia program added value to their organization and will continue to participate in the program. SNL's P2 program will continue to support and assist SNL organizations with the Green Zia process and implementation of an EMS to achieve efficient use of resources, including raw materials, energy, water and even time and distance at SNL. Feedback outlined in this report will be provided to the NMED's Green Zia Program office for use in making further program improvements. 
